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TRAM – By The Numbers

This Photo by Unknown Author is licensed under CC BY-SA-NC

Trending in the right direction

https://www.flickr.com/photos/chrisinplymouth/4262775481
https://creativecommons.org/licenses/by-nc-sa/3.0/


TRAM – 2022 1st Qtr - Division



TRAM – 2022 2nd Qtr - Division

Q1    853 
Q2    492 

Reduction 
of 401

Q1    114 
Q2      66 

Reduction 
of 48

Q1    336 
Q2    163 

Reduction 
of 173

Q1    401 
Q2    271 

Reduction 
of 130



TRAM – 2022 1st Qtr - College



TRAM – 2022 2nd Qtr - College
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Q1 105
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Q1 87
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Qtr 1 Numbers



TRAM – 2022 1st Qtr - Department



TRAM – 2022 2nd Qtr - Department



TRAM – 1st Qtr vs. 2nd Qtr
Managers with the most number of High Exceptions

Jan – Mar 2022 Apr – Jun 2022



TRAM – 1st Qtr vs. 2nd Qtr
Employees with the most High Exceptions

Jan – Mar 2022 Apr – Jun 2022



TRAM – By Employees

Employees with High Exceptions

Quarter 1 – 1807 
Quarter 2 – 1037
Difference = 770
High Exceptions
• Invalid punch order
• More than 24 hours reported
• TRC is not in TRC Program
• Inactive Time Reporter Status



TRAM – RTM Takeaways

 Do the following no later than 12:00 noon EVERY
Wednesday: 
 Approve time

 Manage schedules and clear HIGH SEVERITY 
EXCEPTIONS

 Correct missed, out of order punches, or leave 
adjustments

 Assigning a delegate to fulfill these responsibilities in 
the manager’s absence

 Please contact me directly for the raw data 
rashaw@central.uh.edu

 2022 3rd Quarter data is being compiled



TRAM
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