Fighting Hunger
Social Economy and Enterprise Academy

An evaluation of Interfaith Ministries’ Meals on Wheels for Greater Houston Expansion



Interfaith Ministries’ Meals on Wheels
for Greater Houston

3 IM brings people of all faiths together to INTERFAITH
serve Greater Houston. MINISTRIES
1 MoW provides homebound seniors and FOR GREATER HOUSTON
disabled individuals with meals everyday.
1 Served an average of 4794 clients per
week over the past year
(1 Currently employs a staff of 102 in the

Houston & Galveston area @ —— m
for Greater Honston




Objective

1 Expand client base by 4%, 8.3%, and
12.5% over 1 year.
1 Develop a staffing model that will
accommodate such growth.
1 Determine the amount of
additional MoW staff needed to
reach this goal.

Evaluate effects of expanding the
client base.

Make recommendations for
adjustments to the current staffing
model necessary for client base
growth.
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Example: Assessor Staffing Model
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Example: Assessor Staffing Model
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Resources

Meals on Wheels Data

Salary Data
Client Figures
Expenses
Driver Routes
Assessment
Nutritional Data
Task Data
Survey Data

Supportive Data

Future Expenses
Economic Theory
Average hours per
assessment
Average Clients per
year and driver




Weekly Hours

Route
Acres Homes
Acres Homes 1
Aldine
Aldine 1
Acres 1
Bellaire
Bellaire 1
ClintonView
Clintonview 1
Eastex
Eastex 1
Fulton
Fulton 1
Garden Oaks
Garden Oaks1
Homestead
Homestead 1
Melrose
Melrose 1
Northline
Northline 1
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Estimate Miles per route
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Hours
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Hours

13.13 13.88

1.49

1.53

0.00
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40.06
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0.37
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Milage Rate Area

$28.98 Acres Homes - northwest 249
$29.50 Acres Homes - northwest 249
$21.10 Aldine - North Hwy 59

$26.22 Aldine - North Hwy 59

$31.29 Acres Homes - northwest 249
$16.10 Bellaire

$18.39 Bellaire

$20.76 Southeast - Pasadena

$46.00 Southeast - Pasadena

$26 67 Northeast Hwy 59 to Beltway west
$34.96 Northeast Hwy 59 to Beltway west
$12.13 1-10 to Calvacade

$12.54 1-10 to Calvacade

$12.00 Northwest Hwy 45 to Shephard
$12.25 Northwest Hwy 45 to Shephard
$19 67 Northeast - Wayside and Tidwell
$28.43 Northeast - Wayside and Tidwell
$20.36 North - Hwy 59 and Hardy Toll
$21 56 North - Hwy 59 and Hardy Toll
$33.75 North - Little York to Beltway 8
$32.37 North - Little York to Beltway 9



Staffing

(1 Calculate the amount of labor expended per number of clients to evaluate
impacts of clientele expansion.

1 Use proportions of the averages of this year to determine a forecast of future
expansion.
Determine average hours it takes to complete 1 assessment per client and find
the extra time it will take to complete assessments for new clients (200, 400,

" Total Drivers 74 Average Clients per Driver 65 Awverage Driver Salary 5 20,286.79
Ana lys I S Average Client Ayverage Driver Mileage Rate 5 2379
Work Days 248
Average Yearly Mileage Rate 5 5,899.92
Additional Clients and Drivers
Additional Clients 200 400 600
Additional Drivers 3 B g
Cost 5 7856013 & 12172074 & 182,581.11
2/15/2021 2/22/2021 3/1/2021 3/8f2021 3/15/2021 3/22/2021 3/29/2021 4/5/2021 4/12/2021 4/19/2021
4680.6 4681.6 4682.6 4683.6 4695.6 4840.6 4655.6 4669 4618.4 4600.8
Average C 4733.313 Average Assessor Sal: 33506.68
Clients pe 15.78992 15.738992 116.73242 Wage 17.45139
Hour per ¢ 0.008461 0.0085666
Number o Additiona Additional
200 12.66631 1.6921932 1.71332 1.71332 1.8094727 47.36673 11368.02
400 25.33262 3.3843863 3.4266401 3.42664 3.0189453 94.73346 22736.03
600 37.00803 5.0765795 5.1399601  5.13996 5428418 142.1002 34104.05



Results

200

Cost: $112,066.8

1 new Assessor

3 new Drivers

1 new B&D Coordinators
1 new Customer S&lI
Specialists

400

Cost: $227,897.3

1 new Assessor

6 new Drivers

1 new B&D Coordinator
1T new Customer S&I
Specialist

600

Cost: $288,757.66

1 new Assessor

9 new Drivers

1 new B&D Coordinator
1 new Customer S&I
Specialist




Partnerships

1 Partnerships with other organizations can
1 Reduce the costs of additional MoW labor.
1 Expand Meals on Wheels services to more people in
need.

d Provide increased funding to enhance current services.



Potential Partnerships

7\ BakerRiple el ale
Catholic | | i | p V VolunteerMatch
C h & r|1'| o ™ Communlty DEVE|0DEI’S i Where volunteering begins.
) ' Benefits of a partnership: v
[  Expand MoW'’s clientele
Benefits of a partnership: base. Benefits of a partnership:
[ Provide the convenience of O Offer a wider variety of [ Direct more volunteer
delivery to seniors. meals with BakerRipley’s drivers to MoW by
0 Allow MoW to expand the additional funding and providing and promoting
scope of their services to resources. any available positions on
Rosenberg and Richmond, O May resolve client the website, which would
where most of these dissatisfaction with allow for more labor at no
seniors are located. available meal cost.




Conclusion

1 Meals on Wheels can bring their services to more people in need by
hiring at least 4 additional employees and at most 12 additional
employees.

(1 The cost of hiring more drivers can be mitigated with some of the
various potential partnerships.

(1 The dynamic staffing model can help MoW

1 measure and enhance worker productivity
1 evaluate staffing needs
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