
Wish We Knew Then What We 

Know Now: 
Lessons Learned from a Tableau Implementation

Presented by: Dr. Susan Moreno, Vyas Krishnamurthy, Carmen Allen, and Jorge Martinez

University of Houston, Office of Institutional Research

Texas Association for Institutional Research (TAIR)

Corpus Christi, Texas

February 13, 2018



Why a Visual Tool



Directive

January 2017

Tableau 
Installed

Fall 2016

RFP posted

Spring 2016

Goals for Tool



Direction - ?

 First series of output

 Security & Access

 IR  Data Warehouse Team



Tableau Configuration

 Oracle Database Connections

 Live Connection vs. Extract

 Tableau Data Models

 Data Validation



IR               DW

 Weekly Meetings for Best Practices and 

Ideas/Suggestions

 White Papers

 Naming Convention

 Business Process



Server Performance

 Server Load Testing

 High CPU Usage



Managing Expectations



Excel vs. Data Visualization Tools

Excel Data Visualization Tools

Primarily static charts Flexible charts

Dashboards are complicated Dashboards are drag and drop

Constraints on dataset size and 

efficiency

Ability to analyze large datasets with 

speed and ease

Maps? What are maps? Mapping capability

Without lots of programming, product 

is static (usually printed)

Explore data in real-time 



The Great Balancing Act

Needs Wants

DemandsLimitations



Excel Document



Tableau Version



Behind the Scenes



Presenting Tableau Dashboards

 Tableau Server versus Tableau Public

 Display dashboards on web pages

 Content management systems

 Style guidelines

 Fitting dashboards to existing pages







Troubleshooting

 Where things may go 

wrong

 Desktop

 Server

 Website

 Resources

 IT team

 Tableau/Consultant

 Google

 Communications/

Marketing

 You
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